MINUTES
HOUGHTON TOWNSHIP BOARD MEETING
September 21, 2026     6:00 P.M.
HOUGHTON TOWNSHIP BUILDING
5059 Fourth Street, Eagle River, MI 49950

CALL TO ORDER/PLEDGE OF ALLEGIANCE
· Members Present: Robby Fischer, Linda Paradiso, Julie Hamilton, Tom Hall, Jim Huovinen
· Members Absent: None

AGENDA ADDITIONS/APPROVAL
· Jim Huovinen motioned to approve the agenda. Tom Hall seconded. Motion carried.

CONSENT AGENDA APPROVAL

· Robby Fischer motioned to approve the minutes of the August 17, 2026 meeting. Jim Huovinen seconded. Motion carried.

· Treasurers’ Report: 
· Balances in accounts as of August 31, 2026 
· General Fund:	 $69,905.25
· Water Fund:	 $72,152.32
· Cemetery Fund:  $5,630.25
· CD#1: 	 $12,192.92
· CD#2: 	 $16,693.21. Recently renewed at ~3.5% interest.

· Balances in accounts as of September 20, 2026:
· General Fund: 	$71,808.61 Note: Sep 22, 2025 balance was $51,365.10; representing a 28% ↑ for Sep 2026 vs. Sep 2025.
· Water Fund: 	$71,648.72
· Cemetery Fund: $5,586.31
· 
· Funds spent since August 17, 2026:
· General Fund: 	  $5,912.47
· Water Fund: 	     $798.60
· Cemetery Fund:    $193.94
· Total: 		  $6,905.01
· 
· From General Fund, donations remaining:
· For building repairs: $ 1,650.00
· For maintenance of Houghton Township Park: $ 1,483.00
· Linda Paradiso motioned to approve the Treasurer’s Report and payment of bills, Jim Huovinen seconded. Motion carried.
· Amount remaining for residing and painting HT Community Center: $5,188.32
· U.S. Treasury State and Local Fiscal Recovery Funds (SLFRF) 2026 report completed and submitted. U.S. Treasury account close-out pending.

DEPARTMENT REPORTS

· Assessing– Mark Erhart (absent)
· Water Department – Mel Jones 
· Caps missing on hydrants used for water flushing and in pumphouse were replaced. 
· Water samples from Gitche Gumee and one household were positive for coliform bacteria. The pump house was clean. Lines flushed and re-sampled. No precautions for use of drinking water is recommended thus far by EGLE. Results of re-testing pending.
· Cemetery – Linda Paradiso, Steve Kline
· One burial, one corner marker placement ahead of monument setting, one $100 donation
· Elections – Linda Paradiso 
· August 4 election wages submitted to BOE for reimbursement
· Elaine and Tom Hall and Lisa Anderson will serve as Election Inspectors for the November 3, 2026 General Election. Elaine and Tom Hall will serve as Election Inspectors for Early Voting in Eagle Harbor on October 29 and 31.
· General Maintenance – Dave Schumacher (absent), Robby Fischer
· Operational maintenance of the water system
· General discussion was held on hiring a second person to shadow Mel Jones on his water rounds to learn and assist in an emergency. Potential hourly rate and/or salary was discussed as needed before posting an opening. 
· Contracting the plowing the road to the pumphouse during winter was discussed. Currently, Robby is plowing the access road using Gitche Gumee equipment. 
· Linda is exploring USDA RD funding with Traverse Engineering for infrastructure improvements, as we were unsuccessful with EGLE DWSRF 2 years in a row.
· Park – Dan Steck (absent) 
· Consolidation Committee – Robby Fischer
· Linda to meet with MTA Sep. 28 ahead of MTA’s UP North Summit regional meeting Sep 29-30, Harris, MI  
· Based on our recent input, MTA sent survey to all township Clerks regarding issues maintaining our townships
· Robby and Linda to participate in Bridge Michigan Panel Discussion Sep 30 

UNFINISHED BUSINESS 
 
· Par Plan Risk Management
· Reimbursement submitted for signs and security lights installed in July
· The need for additional commercial-grade playground equipment was discussed. It was suggested a committee be organized to lay out a plan, price, and explore funding. The DNR and Copper Shores were suggested as potential sources. Spring funding also may be available through ParPlan (up to $5,000).
· Notification of rejection received for SHPO Paul Bruhn Heritage Fund for Community Center second floor fire escape and HVAC replacement ($85,000). 
· Keweenaw Heartlands Candidate Forum, Sep 23, 5:30p, Horizons School, Mohawk
· Bridge update – Steve Kline
· From UPEA
· Cost to demolish bridge $150,000
· Cost to repair bridge $ 837,000
· Cost to demolish and build new bridge $838,000
· The township has a strong desire to maintain a lower bridge connecting both sides of Eagle River. Sources of potential funding were discussed. 

NEW BUSINESS

· Life jackets donation - A charity contacted Linda stating that someone contacted them requesting replacement of life saving equipment at the Eagle River Beach. We are on the list for Summer of 2027 at no cost to the township. Discussion was held regarding potential liability issues by supplying life saving equipment. Linda volunteered to contact Eagle Harbor Township to see how they are handling this situation. 
· Waste Management
· Garbage bag stickers are now only sold at Waste Management, Houghton.
· Sticker sales will cease on November 1, 2026
· Garbage service will end December 1, 2026. 
· No other information is available from Waste Management at this time.
· Parcel of land west of river in foreclosure
· Parcel No. 42-403-51-008-003 is in foreclosure. This unbuildable parcel includes the east and west banks of the Eagle River just south of the mouth of the river. Eric Hermanson, Keweenaw County Treasurer, presented this information and requested that the Board vote on whether to pay all back taxes and purchase this property (~$500 total) or letting it to go to auction or sale. After discussion, Robby Fischer motioned to approve the purchase of the foreclosed lot, Linda Paradiso seconded. Motion carried. 

PUBLIC COMMENT

· Mary Long mentioned there is road gravel on the walking bridge due to winter road maintenance. 
· Kathy McEvers mentioned the edge of E. Main is starting to crumble across from the old Eagle River Store.

ADJOURNMENT
· Robby Fischer motioned to adjourn the meeting at 7:13pm, seconded by Jim Huovinen. Motion carried.

Next regular Board meeting – October 19, 6:00pm

I, the undersigned, Linda Paradiso, Clerk for the Township of Houghton, Keweenaw County, Michigan, DO CERTIFY that the foregoing is a true and complete copy of the certain proceedings taken by the Township Board of said Township at a regular Board meeting held on the 21st  day of September, 2026.
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___________________________________________________
Linda J. Paradiso, Clerk, Houghton Township
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