MINUTES
HOUGHTON TOWNSHIP BOARD MEETING
January 19, 2026     6:00 P.M.
HOUGHTON TOWNSHIP BUILDING
5059 Fourth Street, Eagle River, MI 49950

· CALL TO ORDER/PLEDGE OF ALLEGIANCE
· Members present: Jim Huovinen, Mel Jones, Robby Fischer, Julie Hamilton, and Tom Hall
· Members absent: Linda Paradiso and Julie Newman. (Linda was available by phone for questions and information.)
· AGENDA ADDITIONS/APPROVAL
· Two-part strategy toward consolidation
· Robby Fischer motioned, and Tom Hall seconded, to approve the agenda. Motion carried.
· CONSENT AGENDA APPROVAL
· Robby Fischer motioned, and Jim Huovinen seconded, to accept the meeting minutes from the December 15, 2025 meeting and Special Meeting on January 5, 2026. Motion carried.
· Jim Huovinen motioned, and Tom Hall seconded, to approve the Treasurer’s Report and to approve the payment of the bills. Roll call was taken. Motion carried.
· Treasurers’ Report Balances in accounts as of December 31, 2025 General Fund $49,634.66 Water Fund $52,189.05; Savings $12,021.89; CD $16,049.43; Cemetery Fund $7,152,44
· Spent since December 15th meeting
· General Fund = $8,148.60                                         
· Water Fund: = $1,395.53
· Cemetery Fund:  = 0                               Grand Total:   $9,544.13
 
· DEPARTMENT REPORTS
· Assessing– Mark Erhart:  No report, but the Board discussed needing to recruit people for the Board of Review. Elaine Hall volunteered to do this. Linda also mentioned Board of Review training is required every 2 years. She sent the notice of the required Basic Training (PA660) to board members, including on-line and in-person training options. 
· Water Department – Mel Jones: Mel met with Mike Westra from EGLE, and they went over the form needed to be compliant. Mike is continuing to help with this form. Mel continues to try and connect with Bay Electric to problem-solve. Mel purchased new meters and kits to repair meters.
· Cemetery – Steve Kline: No report. 
· Elections – Linda Paradiso: The Board of Elections has updated Linda as Clerk and is updating the QVF so they are both in synch and in compliance. 
· General Maintenance – Dave Schumacher: No report.
· Park – Dan Steck: No report. 
· Consolidation Committee Report: 
· Robby shared that he went to the Keweenaw County Board of Commissioners meeting last month. They are willing to help us but are proceeding hesitantly.
· Jim proposed we also use our State Representative Greg Markkanen and State Senator Ed McBroom to get a step-by-step outline for consolidation. He agreed to email Steve Kline his ideas so that the Consolidation Committee can consider before anyone takes further action.
· UNFINISHED BUSINESS 
1. Replacing the siding on the lower half of the building and painting the whole building.  
a. Mel has developed a proposal so that we can compare apples to apples when we ask for bids. Mel will calculate how much money we’ll have once the mileage in all in, and he’ll also start looking into contractors.
2. Lower Bridge- No report.

· NEW BUSINESS

1. Should we transfer the money in savings to the general fund?   We are paying a dormant fee for not using the account and the interest is very low.
a. There’s a five-month CD for 3.55% available.
b. Jim Huovinen motioned, and Robby Fischer seconded to authorize Mel Jones to transfer the money from the savings account into a five-month CD and close the savings account. Roll call was taken. Motion carried.
2. Should we submit the letter of intent to apply for a grant to perform a feasibility study to build a seawall on both sides of the mouth of the Eagle River?
a. Linda Paradiso shared that we have been advised by WUPPDR to first develop a concept plan. Cities Initiatives or EGLE could help us do this. Then, funding would be applied for in next year’s cycle. Cities Initiative contact information has been provided to Linda.  
b. Robby Fischer motioned to approve Linda’s working with Cities Initiative and/or EGLE to develop a concept plan, and Tom Hall seconded. Motion carried.
3. Report on a change in the agency that handles our insurance.  
a. Mel Jones reported that the agency is changing, but everything else, including coverage, will stay as is.

· PUBLIC COMMENT
· Linda Paradiso has been appointed Clerk of Houghton Township.
· Linda brought up that the MI Dept of Treasury has informed us our auditing is overdue. Mel Jones has contacted our auditor who says she will take care of it. Mel will reach out to her again tomorrow.
· ADJOURNMENT
· Tom Hall motioned to adjourn the meeting, and Jim Huovinen seconded. Motion carried.
